
Poster Print Size: 
This poster template is 48” high by 
48” wide. It can be used to print 
any poster with a 1:1 aspect ratio. 

Placeholders: 
The various elements included in 
this poster are ones we often see in 
medical, research, and scientific 
posters. Feel free to edit, move,  
add, and delete items, or change 
the layout to suit your needs. 
Always check with your conference 
organizer for specific requirements. 

Image Quality: 
You can place digital photos or logo 
art in your poster file by selecting 
the Insert, Picture command, or by 
using standard copy & paste. For 
best results, all graphic elements 
should be at least 150-200 pixels 
per inch in their final printed size. 
For instance, a 1600 x 1200 pixel 
photo will usually look fine up to 
8“-10” wide on your printed poster. 

To preview the print quality of 
images, select a magnification of 
100% when previewing your poster. 
This will give you a good idea of 
what it will look like in print. If you 
are laying out a large poster and 
using half-scale dimensions, be sure 
to preview your graphics at 200% to 
see them at their final printed size. 

Please note that graphics from 
websites (such as the logo on your 
hospital's or university's home 
page) will only be 72dpi and not 
suitable for printing. 
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Change Color Theme: 
This template is designed to use 
the built-in color themes in the 
newer versions of PowerPoint. 

To change the color theme, select 
the Design tab, then select the 
Colors drop-down list. 

 

 

 

 

 

 

 

 

 

The default color theme for this 
template is “Office”, so you can 
always return to that after trying 
some of the alternatives. 

Printing Your Poster: 
Once your poster file is ready, visit 
www.genigraphics.com to order a 
high-quality, affordable poster 
print. Every order receives a free 
design review and we can deliver 
as fast as next business day within 
the US and Canada.  

Genigraphics® has been producing 
output from PowerPoint® longer 
than anyone in the industry; dating 
back to when we helped 
Microsoft® design the PowerPoint® 
software.  

 
US and Canada:  1-800-790-4001 

Email: info@genigraphics.com 
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Breaking Down the Silos 

Building Capacity in the Community  
Through the CIT Model 

Spencer Blalock 
Central Mississippi Residential Center 
Email: sblalock@cmrc.state.ms.us 
Website: www.cmrc.state.ms.us 
Phone: 601-683-4206 

Contact 
1. http://cit.memphis.edu/  - CIT Memphis Model 
2. http://citinternational.org/  - CIT International 
3. http://www.ojp.usdoj.gov/about/offices/bja.htm - Bureau of Justice Assistance 
4. http://www.cmrc.state.ms.us – Central Mississippi Residential Center 
5. http://www.lauderdalecounty.org/officenservices/sheriffs_office.htm - Lauderdale County Sheriff 
6. http://www.weemsmh.com/default/ - Weems Community Mental Health 

 

References 

$250,000 Grant awarded to EMCIT to implement CIT 
program in Meridian and Lauderdale County  

Partnered with Weems Mental Health Services and 
other community agencies 

Partnered with Newton Crisis Stabilization Unit May 
2013 to become the Single Point of Entry 

Other entities are partnering as well with 
community buy-in 

35 Officers Trained at Present 

Introduction 
Crisis response is immediate  

Arrests and use of force decreased  

Underserved consumers are identified by officers 
and referred for care  

Patient violence and use of restraints in ER’s 
decrease  

Increased competency in verbal de-escalation 
techniques  

Decline in officer injuries during crisis events 

Increase in officer recognition and appreciation by 
the community 

Decrease in  “victimless” crime arrests  

Decreased liability  

Cost savings 

Program Benefits 

+34.78 % Growth in Admissions 

+13.78 % Growth in Voluntary Admissions 

- 25 % Decrease in patients requiring further 
treatment through commitment 

- 25.73 % Decrease in Average Length of Stay 

Trends at NCSU 

Single Point of Entry for Youth in Crisis 

CIT Officers in Each County to Address Crises 

More Partners to Expand Service Delivery 

Needs 

The Crisis Intervention Team (CIT) program is a 
community partnership working with mental health 
consumers and family members. Our goal is to set a 
standard of excellence for our officers with respect to 
treatment of individuals with mental illness. This is 
done by establishing individual responsibility for 
each event and overall accountability for the results. 
Officers will be provided with the best quality 
training available, they will be part of a specialized 
team which can respond to a crisis at any time and 
they will work with the community to resolve each 
situation in a manner that shows concern for the 
citizen’s well being. 

Funding and Partnerships 

Figure 1. EMCIT Figure 2. Lauderdale CIT. 

Chart 1. Label in8pt Calibri. 
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Figure 3. CIT Graduates 2013 

Crisis Intervention Team (CIT)  
 
The Memphis Crisis Intervention Team (CIT) is an 
innovative police based first responder program that 
has become nationally known as the “Memphis 
Model” of pre-arrest jail diversion for those in a 
mental illness crisis. This program provides law 
enforcement based crisis intervention training for 
helping those individuals with mental illness. 
Involvement in CIT is voluntary and based in the 
patrol division of the police department. In addition, 
CIT works in partnership with those in mental health 
care to provide a system of services that is friendly to 
the individuals with mental illness, family members, 
and the police officers.  
 
Outcome research has shown CIT to be effective in 
developing positive perceptions and increased 
confidence among police officers; providing very 
efficient crisis response times; increasing jail 
diversion among those with mental illness; improving 
the likelihood of treatment continuity with 
community based providers; and impacting 
psychiatric symptomatology for those suffering from 
a serious mental illness as well as substance abuse 
disorders. This was all accomplished while 
significantly decreasing police officer injury rates.  
 

CIT MODEL 

“Thank you for the way you 

handled my son’s care.  I 

could not have asked for 

better  treatment from your 

officers and the Newton 

Crisis Stabilization 

Unit…” 
- Letter from parent whose son interacted 
with EMCIT and NCSU  

http://cit.memphis.edu/
http://citinternational.org/
http://www.ojp.usdoj.gov/about/offices/bja.htm
http://www.cmrc.state.ms.us/
http://www.lauderdalecounty.org/officenservices/sheriffs_office.htm
http://www.weemsmh.com/default/

