Breaking Down the Silos
Building Capacity in the Community
Through the CIT Model
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Funding and Partnerships
$250,000

Grant awarded to EMCIT to implement CIT
program in Meridian and Lauderdale County
Partnered with Weems Mental Health Services and
other community agencies
Partnered with Newton Crisis Stabilization Unit May
2013 to become the Single Point of Entry
Other entities are partnering as well with
community buy-in
35 Officers Trained at Present

Program Benefits
Introduction
The Crisis Intervention Team (CIT) program is a
community partnership working with mental health
consumers and family members. Our goal is to set a
standard of excellence for our officers with respect to
treatment of individuals with mental illness. This is
done by establishing individual responsibility for
each event and overall accountability for the results.
Officers will be provided with the best quality
training available, they will be part of a specialized
team which can respond to a crisis at any time and
they will work with the community to resolve each
situation in a manner that shows concern for the
citizen’s well being.

Crisis

response is immediate
Arrests and use of force decreased
Underserved consumers are identified by officers
and referred for care
Patient violence and use of restraints in ER’s
decrease
Increased competency in verbal de-escalation
techniques
Decline in officer injuries during crisis events
Increase in officer recognition and appreciation by
the community
Decrease in “victimless” crime arrests
Decreased liability
Cost savings

Trends at NCSU
+34.78

Figure 1. EMCIT

Figure 2. Lauderdale CIT.

% Growth in Admissions
+13.78 % Growth in Voluntary Admissions
- 25 % Decrease in patients requiring further
treatment through commitment
- 25.73 % Decrease in Average Length of Stay

Needs
Single

Point of Entry for Youth in Crisis
CIT Officers in Each County to Address Crises
More Partners to Expand Service Delivery
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CIT MODEL
Crisis Intervention Team (CIT)
The Memphis Crisis Intervention Team (CIT) is an
innovative police based first responder program that
has become nationally known as the “Memphis
Model” of pre-arrest jail diversion for those in a
mental illness crisis. This program provides law
enforcement based crisis intervention training for
helping those individuals with mental illness.
Involvement in CIT is voluntary and based in the
patrol division of the police department. In addition,
CIT works in partnership with those in mental health
care to provide a system of services that is friendly to
Chart 1. Label in8pt Calibri.
the individuals with mental illness, family members,
and the police officers.
Outcome research has shown CIT to be effective in
developing positive perceptions and increased
confidence among police officers; providing very
efficient crisis response times; increasing jail
diversion among those with mental illness; improving
the likelihood of treatment continuity with
community based providers; and impacting
psychiatric symptomatology for those suffering from
a serious mental illness as well as substance abuse
disorders. This was all accomplished while
significantly decreasing police officer injury rates.

“Thank you for the way you
handled my son’s care. I
could not have asked for
better treatment from your
officers and the Newton
Crisis Stabilization
Unit…”
- Letter from parent whose son interacted
with EMCIT and NCSU

Figure 3. CIT Graduates 2013

Contact
Spencer Blalock
Central Mississippi Residential Center
Email: sblalock@cmrc.state.ms.us
Website: www.cmrc.state.ms.us
Phone: 601-683-4206
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